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Description automatically generated]Davison County Search and Rescue
1224 W. 5th Ave. 
Mitchell, SD 57301
Phone (605) 995-8025

S.A.R. MINUTES
August 2, 2026 @ 6:30 PM
Captain: Mike Baker		Treasurer: Jeff Bathke		Secretary: Jeff Bathke
1. Call to order by Captain Baker @ 6:30 PM.
2. Attendance: 
a) Present: EM Bathke, Captain Baker, Lt. Eric Grajkowske, Lt. Rader, SR Bill Sebert, SR Waddell, SR Kane Grajkowske, & SR Steve Nedved.
b) Excused: DEM Wegleitner, SR Joy Schley, SR Doug Schley, SR Mentele, SR Jason Nedved, SR Bob Sebert & SR Schiefen. 
c) Absent: None
3. Approval of Agenda. Motion by SR Sebert, seconded by LT Rader. Motion carried.   
4. Approval of previous minutes. Motion by SR Waddell, seconded by SR Sebert. Motion carried.  
5. Public Input: None
6. Treasurer’s Report. 
a) Deposits – None 
b) Checks – None
c) Balance = $44,794.94
d) EM Bathke explained the importance of keeping a healthy balance, as we maybe asked to contribute to the construction of the addition on the shed. 
e) Motion by Lt. Eric Grajkowske, seconded by Lt. Rader to accept the Treasurer’s Report.  Motion carried.
7. Old Business for discussion only:
a) HLSG update-EM Bathke explained we were recommended for approval of a grant of $47,716.90 to purchase dive gear. The funds should be released from FEMA between October 2026 and June 2027. Items to consider are coms system ($17,721.90), Dry Suits ($26,244), and two Sonars ($29,995). We have a few months to decide. 
b) Chainsaws-EM Bathke explained he is replacing all chainsaws in the vehicles, as well as premixed gas, chain bar oil, gloves, ear protection, and eye protection. Training on starting them was shown. 
c) Building addition-EM Bathke explained he will be getting official bids to build a 60-64’ addition onto the south side of the building (free standing). The commission is supportive of funding if the price is right and the project can be paid for over two fiscal years. EM has around $80,000 to put towards the project this fiscal year. 
d) New boat supplies-Jeff and Steve have placed several items in the new boat. Steve will mount the tank holders. Jeff will find sealed containers, rope mounts, and inflatable life vests. 
e) Jeff is working with dispatch and SF Two-Way Solutions to get the EM P25 channel added. This was an oversight when we switched over to P25 digital. 
f) Jeff requested all divers get their gear moved from a hard box over to two suitcases. At some point, we will do a 100% inventory/inspection and replace any damaged items. 
8. New Business for discussion only:
a) None
9. New Business requires a vote:
a) None
[bookmark: _Hlk502906688]10. Upcoming Events/Security Detail: 
a) National Night Out at Hitchcock Park: August 4th from 1800-2000. 
a. Lt. Eric Grajkowske will take the MEOC. He will need assistance getting the vehicle in/out of the shed. 
b) Pre-Sturgis Party on August 6th 
a. Requesting light towers-Jeff & Karen will deliver them Thursday morning and pick them back up Friday morning. No generators are needed, they can plug them into streetlights.  
c) Cole Swindell Concert: August 29th from 1800-2230.
a. SR Joy Schley, SR Doug Schley will work the show, possibly LT Rader. 
11. Incident reporting for 2026 (26, with 11 SAR required).
i. Fire-3
ii. HAZMAT-9
iii. Non-Hazardous Spill-0
iv. Missing Persons-2
v. Mutual Aid-0
vi. Police Support-6
vii. Public Works-0
viii. Severe Weather-6
ix. Vehicle Related Deaths-0
x. Flood-0
xi. Total = 26
12. Good of the Order: None.
13. Training: 
a) Boat training: The new boat was taken out to begin the break in process and provide hands-on training for personnel on the operation of the boat and its equipment. We will do this again on August 24th at 5:30 PM with both boats. Jeff/Karen can get the equipment ready and staged at the Sportsman’s Boat Ramp, so please just meet there to save time. 
b) The week of August 17th --August 22nd – Steve will coordinate 1 to 2 dive trainings at the Hitchcock Pool. He will let us know. 
14. Next meeting: August 24th at 5:30 PM with both boats 
15. Adjournment
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