Davison County Search and Rescue
1224 W. 5™ Ave.
Mitchell, SD 57301
Phone (605) 995-8025

DAVISON COUNTY

S.A.R. MINUTES
Jan 5, 2025 @ 6:30 PM

Captain: Mike Baker Treasurer: Jeff Bathke Secretary: Wayne Lambert

Call to order by CPT Baker @ 6:30 PM.

Attendance:
a. Present: CPT Baker, SR Lambert, DEM Wegleitner, SR Steve Nedved, SR Grajkowske, SR Bill
Schiefen,

b. Excused: EM Bathke, SR Rader, SR Bob Sebert
c. Absent: SR Mentele, SR Bill Sebert, SR Waddell, SR Jason Nedved, SR Doug Schley, SR Joy Schley
Approval of Agenda. Motion by SR Bill Schiefen, second by SR Grajkowske. All members voted aye.
Motion carried.
Approval of previous minutes. Motion by SR Grajkowske, second by SR Bill Schiefen. Motion
carried.
Public Input: None
Treasurer’s Report:

a. Deposits.

i None
b. Checks
i None
c. Balance
a. $43,631.89 in SAR Funds.
Motion by SR Lambert, second by SR Steve Nedved to accept Treasurer’s Report. All members voted
aye. Motion carried.
Old business for discussion only:
a. None
New Business for discussion only:
a. EM currently pays Century Link bill. Looking at different service provider due to cost
increase.

10. Upcoming Security Detail:

a. April 25™ at Corn Palace for concert. Waiting on details from PD.

11. Incident Reporting for 2024 (20, with 12 SAR required).

i. Fire-3
ii. HAZMAT-2
iii. Non-Hazardous Spill-1
iv. Missing Persons-3
v. Mutual Aid-0
vi. Police Support-9
vii. Public Works-0
viii. Severe Weather-1
ix. Vehicle Related Deaths-0
X. Flood-1



12.
13.

14.
15.
16.

Davison County Search and Rescue
1224 W. 5™ Ave.
Mitchell, SD 57301
Phone (605) 995-8025

DAVISON COUNTY

xi. Total=20

New Business requiring a vote:
Good of the Order:

a. None.
Training: None.
Next Meeting is scheduled for February 2, 2025, at 6:30 PM.
Adjourn meeting at 7:05 PM. Motion by CPT Baker, second by SR Lambert. All members voted aye.
Motion carried.



Davison County Search and Rescue
1224 W. 5™ Ave.
Mitchell, SD 57301
Phone (605) 995-8025

DAVISON COUNTY

S.A.R. MINUTES
Feb 2,2025 @ 6:30 PM

Captain: Mike Baker Treasurer: Jeff Bathke Secretary: Wayne Lambert

b

9.

Call to order by CPT Baker @ 6:30 PM.

Attendance:

a. Present: CPT Baker, SR Lambert, DEM Wegleitner, EM Bathke, SR Rader, SR Bob Sebert, SR
Steve Nedved, SR Grajkowske, SR Bill Sebert, SR Waddell

b. Excused: SR Bill Schiefen, SR Doug Schley, SR Joy Schley

c. Absent: SR Mentele, SR Jason Nedved

Approval of Agenda. Motion by SR Bill Sebert, second by SR Grajkowske. All members voted aye.

Motion carried.

Approval of previous minutes. Motion by SR Rader, second by SR Steve Nedved. Motion carried.

Public Input: None

Treasurer’s Report:

a. Checks
1. $646.00 to Penguin Management Inc. for the eDispatch yearly fee.
b. Balance

a. $42985.89 in SAR Funds.
Motion by SR Steve Nedved, second by SR Bill Sebert to accept Treasurer’s Report. All members
voted aye. Motion carried.
Old business for discussion only: EM Bathke gave more info on 2024 and 2025 Homeland Security
Grants.
Old business requiring a vote: None

10. New Business for discussion only:

a. CPR/AED certification/renewal: DEM Wegleitner is looking into training opportunities and
will send out email with info.

b. Headache Rack came in for the side by side. SR members installed the Headache Rack on
the new Side by Side prior to tonight’s meeting start time. EM Bathke will get appointment
to get light bar installed.

11. Upcoming Security Detail:

a. Neal McCoy concert in April at the Corn Palace, but still waiting to hear from PD.

12. Incident Reporting for 2025 (0, with 0 SAR required).

i. Fire-0
ii. HAZMAT-0
iii. Non-Hazardous Spill-0
iv. Missing Persons-0
v. Mutual Aid-0
vi. Police Support-0
vii. Public Works-0
viii. Severe Weather-0
ix. Vehicle Related Deaths-0



13.
14.

15.
16.
17.
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X. Flood-0

xi. Total=0
New Business requiring a vote:
Good of the Order:

a. On Sight 24/7 service will take over monitoring and security of the EM Shed as the Century
Link services were no longer practical for the price. EM will pay for the new service, just as
they did in the past. DEM Wegleitner will contact everyone with their new pin numbers.

Training: None.

Next Meeting is scheduled for March 2, 2025, at 6:30 PM.

Adjourn meeting at 6:45 PM. Motion by CPT Baker, second by SR Lambert. All members voted aye.
Motion carried.



Davison County Search and Rescue
1224 W. 5™ Ave.
Mitchell, SD 57301
Phone (605) 995-8025

DAVISON COUNTY

S.A.R. MINUTES
Mar 2, 2025 @ 6:30 PM
Captain: Mike Baker Treasurer: Jeff Bathke Secretary: Wayne Lambert
1. Callto order by CPT Baker @ 6:30 PM.
2. Attendance:
a. Present: CPT Baker, SR Lambert, DEM Wegleitner, SR Bill Schiefen
b. Excused: EM Bathke, SR Rader, SR Bob Sebert, SR Steve Nedved, SR Grajkowske, SR Bill Sebert,
SR Waddell, SR Jason Nedved
c. Absent: SR Mentele, SR Doug Schley, SR Joy Schley
3. Approval of Agenda. Motion by SR Bill Schiefen, second by SR Lambert. All members voted aye.
Motion carried.
4. Approval of previous minutes. Motion by SR Schiefen, second by DEM Wegleitner. Motion carried.
5. Public Input: None
6. Treasurer’s Report:
a. Deposits
a. $1500.00 from City of Mitchell (2/26/25) (Yearly Donation)
b. Balance
a. $44,485.89 in SAR Funds.
c. Note: Need to submit taxes to Carlon/Millar Prof. LLC and will have a bill to pay
upon completion.
7. Motion by SR Lambert, second by SR Bill Schiefen to accept Treasurer’s Report. All members voted
aye. Motion carried.
8. Old business for discussion only:
a. CPR/AED Renewal: DEM Wegleitner will send reminder email with proposed dates. Please
reply to her email.
9. New Business for discussion only:

a. None.

10. Upcoming Security Detail:

a. Neal McCoy concert in April at the Corn Palace, but still waiting to hear from PD.

11. Incident Reporting for 2025 (1, with 0 SAR required).

i. Fire-0
ii. HAZMAT-1
iii. Non-Hazardous Spill-0
iv. Missing Persons-0
v. Mutual Aid-0
vi. Police Support-0
vii. Public Works-0
viii. Severe Weather-0
ix. Vehicle Related Deaths-0
X. Flood-0
xi. Total=1
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1224 W. 5™ Ave.
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12. New Business requiring a vote:

a. None.

13. Good of the Order:

a. On Sight 24/7 service has taken over monitoring and security of the EM Shed. DEM
Wegleitner will contact everyone with their new pin numbers. Emergency Management is
taking the $45.00 monthly cost of this service to the County Commissioners March 11" mtg.

b. 2025 Severe Weather Awareness /Spotter Training will be March 20" at MTC @6:30 PM.

14. Training: None.

15. Next Meeting is scheduled for April 6, 2025, at 6:30 PM.

16. Adjourn meeting at 6:45 PM. Motion by CPT Baker, second by SR Lambert. All members voted aye.
Motion carried.



Davison County Search and Rescue
1224 W. 5™ Ave.
Mitchell, SD 57301
Phone (605) 995-8025

DAVISON COUNTY

S.A.R. MINUTES
Apr 6, 2025 @ 6:30 PM
Captain: Mike Baker Treasurer: Jeff Bathke Secretary: Wayne Lambert
1. Callto order by CPT Baker @ 6:30 PM.

ou kW

10.

11.

Attendance:

a. Present: CPT Baker, SR Lambert, DEM Wegleitner, SR Rader, SR Bob Sebert, SR Steve Nedved,
SR Bill Sebert

b. Excused: EM Bathke, SR Waddell, SR Jason Nedved, SR Bill Schiefen, SR Doug Schley, SR Joy
Schley

c. Absent: SR Mentele, SR Grajkowske

Approval of Agenda. Motion by SR Steve Nedved, second by SR Bill Sebert. Motion carried.

Approval of previous minutes. Motion by SR Rader, second by DEM Bob Sebert. Motion carried.

Public Input: None

Treasurer’s Report:

a. Deposits
a. $1,250.00 from United Way Installment #1 (3/26/2025)
b. Balance

a. $44,735.89 in SAR Funds.
c. Note: Taxes sent to Carlon/Millar Prof. LLC and waiting for bill to pay upon
completion.
Motion by SR Lambert, second by SR Rader to accept Treasurer’s Report. Motion carried.
Old business for discussion only:

a. None.
New Business for discussion only:
a. None.

Upcoming Security Detail:

a. Neal McCoy concert April 25™, 2025 at the Corn Palace. PD is requesting 3-4 people.
Incident Reporting for 2025 (2, with 0 SAR required). CHS had a 300-gallon fertilizer release. No
assistance was required.

i. Fire-0
ii. HAZMAT-2
iii. Non-Hazardous Spill-0
iv. Missing Persons-0
v. Mutual Aid-0
vi. Police Support-0
vii. Public Works-0
viii. Severe Weather-0
ix. Vehicle Related Deaths-0
X. Flood-0
xi. Total=2
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12. New Business requiring a vote:

a. None.

13. Good of the Order:

a. On Sight 24/7 service has taken over monitoring and security of the EM Shed. DEM
Wegleitner is working with them to get it set up. She is also working with Mitchell Telecom
on getting internet cable buried to the EM shed.

b. EM Bathke will be asking the County Commission for funds for the new boat at their April
15™ meeting. We discussed at the December 1%, 2025, meeting that we would use SR Funds
to cover the remaining cost of the boat.

c. SR Lambert informed those at the meeting, his last meeting for this year will be in June. He
will be taking a leave of absence due to his National Guard unit deploying. He will turn all
his equipment in at the June meeting and will place it upstairs in a tote. Someone will need
to take over as Secretary while he is gone.

14. Training: None.

15. Next Meeting is scheduled for May 4, 2025, at 6:30 PM.

16. Adjourn meeting at 6:45 PM. Motion by CPT Baker, second by SR Bill Sebert. All members voted
aye. Motion carried.



Davison County Search and Rescue
1224 W. 5™ Ave.
Mitchell, SD 57301
Phone (605) 995-8025

DAVISON COUNTY

S.A.R. MINUTES
May 4, 2025 @ 6:30 PM
Captain: Mike Baker Treasurer: Jeff Bathke Secretary: Wayne Lambert
1. Callto order by CPT Baker @ 6:30 PM.

o kuw

10.

11.

Attendance:
a. Present: CPT Baker, DEM Wegleitner, SR Rader, & SR Steve Nedved
b. Excused: EM Bathke, SR Waddell, SR Jason Nedved, SR Bill Schiefen, SR Doug Schley, SR Joy
Schley, SR Grajkowske, SR Bill Sebert, SR Bob Sebert, SR Lambert, & SR Mentele.
c. Absent:
Approval of Agenda. Motion by SR Steve Nedved, seconded by DEM Wegleitner. Motion carried.
Approval of previous minutes. Motion by DEM Wegleitner, seconded by SR Rader. Motion carried.
Public Input: None
Treasurer’s Report:
a. Deposits- Nothing new since the last meeting.
b. Checks- Nothing new since the last meeting.
c. Balance
a. $44,735.89 in SAR Funds.
Motion by SR Rader, seconded by SR Steve Nedved to accept Treasurer’s Report. Motion carried.
Old business for discussion only:
a. None.
New Business for discussion only:
a. Discuss purchasing a cascade filling system, whether stationery or mobile, the price
differences, and whether or not it would be worth it.
Upcoming Security Detail: None as of right now. Future events are the PreSturgis Party, for which
they have requested the lights, and the Corn Palace Week concerts.
Incident Reporting for 2025 (4, with 9 SAR required). A semi accident involving around 50,000
pounds of fertilizer was released and police support for the Neal McCoy concert.
i. Fire-0
ii. HAZMAT-3
iii. Non-Hazardous Spill-0
iv. Missing Persons-0
v. Mutual Aid-0
vi. Police Support-1
vii. Public Works-0
viii. Severe Weather-0
ix. Vehicle Related Deaths-0
X. Flood-0
xi. Total=4



12.

13.

14.

15.

16.
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New Business requires a vote:

a. Discussed purchasing dive suitcases instead of using the black hard cases. Each diver would
need two. It would be easier to haul as you could split up the equipment and distribute the
weight. The cost is $300 each. We will rediscuss and vote with more in attendance.

Good of the Order:

a. New boat — The county approved the purchase of the boat.

b. Digital radios — EM Bathke is looking into purchasing new digital radios.

c. Homeland Security Grant — We are still waiting on the new date and time for the Homeland
Security Grant meeting, and when that is announced, we will update everyone.

Training:

a. DEM Wegleitner and EM Bathke would like to set up a dive training. SR Nedved stated we
should start in the pool at the rec or outdoor aquatic center to test out gear and work on
techniques. He will come up with some dates and let us know.

Next Meeting is scheduled for June 1, 2025, at 6:30 PM. DEM Wegleitner will be out of state for the
June meeting.

Adjourn meeting at 7:30 PM. Motion by SR Rader, seconded by SR Steve Nedved. All members
voted aye. Motion carried.



Davison County Search and Rescue
1224 W. 5" Ave.
Mitchell, SD 57301
Phone (605) 995-8025

DAVISON COUNTY.

Minutes
June 1, 2025
1. No Meeting.



Davison County Search and Rescue
1224 W. 5™ Ave.
Mitchell, SD 57301
Phone (605) 995-8025

DAVISON COUNTY

S.A.R. MINUTES
July 13, 2025 @ 6:30 PM

Captain: Mike Baker Treasurer: Karen Wegleitner Secretary: Karen Wegleitner

1. Call to order by EM Wegleitner (@ 6:30 PM.
2. Attendance:
a. Present: EM Wegleitner, SR Bill Sebert, SR Bob Sebert, & SR Grajkowske.
b. Excused: SR Waddell, SR Jason Nedved, SR Bill Schiefen, SR Doug Schley, SR Joy Schley, SR
Mentele, CPT Baker, & SR Rader.
c. Absent:
3. Approval of Agenda. Motion by SR Bill Sebert, seconded by SR Bob Sebert. Motion carried.
4. Approval of previous minutes. Motion by SR Grajkowske, seconded by SR Bill Sebert. Motion
carried.
5. Public Input: None
6. Treasurer’s Report.

a. Deposits
i. $1,250 from United Way (7/2/25).
b. Checks

i.  $150 paid to Emergency Education Associates — CPR/AED certification (5/12/25).
ii. $275 paid to Carlon & Millar — 2024 financials (5/19/25)
iii.  $990 paid to Tri M Tunes — Durango radio/Suburban LED lights (5/19/25)
c. Balance = $45,570.89
Motion by SR Bill Sebert, seconded by SR Grajkowske, to accept Treasurer’s Report. Motion carried.
7. Old business for discussion only:
a. None.
8. New Business for discussion only:
a. Discussed having one side by side with tracks and one with wheels. EM Wegleitner will have
the highway department assist her with putting wheels on one.
b. Discussed some possible new recruitments.
9. Upcoming Security Detail:
a. 2025 Stampede Rodeo
i. July 17" — 4 SR members: Bill Sebert, Bob Sebert, Eric, & Blake.
ii. July 18" —4 SR members: Karen, Eric & Denver
iii. July 19" — 3 SR members: Karen.
iv. July 20" — 3 SR members: Bill Sebert, Bob Sebert & Karen.
b. 2025 Stampede Rodeo Parade on July 19
i. SR to fill in as needed.
c. Pre-Sturgis Party on July 31*
i. Requesting 3 light towers.
10. Incident reporting for 2025 (8, with 5 SAR required). Since the last meeting, we have had severe
weather, a hazmat incident, and a missing person incident.
i. Fire-0
ii. HAZMAT-4
iii. Non-Hazardous Spill-0
iv. Missing Persons-1



1.

12.

13.

14.
15.
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v. Mutual Aid-0
vi. Police Support-1

vii. Public Works-0

viii. Severe Weather-2
ix. Vehicle Related Deaths-0
x. Flood-0
xi. Total=8

New business requiring a vote:

a. Dive suitcases: SR Bill Sebert made a motion to approve the purchase of dive suitcases for
each diver. Each diver will need 2 bags to hold their equipment. SR Bob Sebert seconded the
motion. All members present voted aye.

Good of the Order:

a. New boat — The boat is being manufactured. EM Wegleitner will get an update on the boat.

b. Homeland Security Grant — We are still waiting on the new date and time for the Homeland
Security Grant meeting, and when that is announced, we will update everyone.

Training:
a. Dive training — Would like to schedule in August.
Next Meeting is scheduled for August 3, 2025, at 6:30 PM.
Adjourn meeting at 7:00 PM. Motion by SR Bob Sebert, seconded by SR Bill Sebert. All members
voted aye. Motion carried.



Davison County Search and Rescue
1224 W. 5™ Ave.
Mitchell, SD 57301
Phone (605) 995-8025

DAVISON COUNTY

S.A.R. MINUTES
August 3, 2025 @ 6:30 PM

Captain: Mike Baker Treasurer: Jeff Bathke Secretary: Jeff Bathke
1. Call to order by Captain Baker @ 6:30 PM.
2. Attendance:
a. Present: EM Wegleitner, SR Waddell, CPT Baker, SR Rader, SR Grajkowske, SR Doug Schley,
SR Joy Schley.
b. Excused: SR Jason Nedved, SR Steve Nedved, SR Bill Schiefen, SR Mentele, SR Bill Sebert, &
SR Bob Sebert.
c. Absent:
3. Approval of Agenda. Motion by SR Grajkowske, seconded by SR Rader. Motion carried.
4. Approval of previous minutes. Motion by SR Grajkowske, seconded by SR Waddell. Motion
carried.
5. Public Input: None
6. Treasurer’s Report.

a. Deposits: Nothing new since the July meeting.
b. Checks: Nothing new since the July meeting.
c. Balance = $45,570.89

Motion by SR Waddell, seconded by SR Grajkowske, to accept Treasurer’s Report. Motion carried.

7.

10.

11.

Old business for discussion only:
a. None.
New Business for discussion only:
a. LED lights: We discussed replacing the old headlights in the white Dodge, gold Dodge,
Durango, & MEOC with 9x brighter LED lights through Tri M Tunes.
b. Grajkowske, Kane application: EM Wegleitner stated his background check came back clear.
SR Grajkowske explained that Kane will be gone for AIT for the next 5-6 weeks. We agreed
to interview Kane and vote at the October meeting.
New Business requires a vote
a. LED lights for white Dodge, gold Dodge, MEOC, & Durango: SR Waddell made a motion to
approve the replacement of the old headlights with new 9x brighter LED lights through Tri M
Tunes for all 4 vehicles. SR Rader seconded the motion. All members voted aye.
b. Grajkowske, Kane Application: We will vote at the October meeting. The interview will be
prior to the October meeting.
Upcoming Security Detail: None, but we are invited to attend the National Night Out on August 5™
located at Hitchcock Park from 6 PM to 8 PM. EM Wegleitner will text everyone to see who is
available on the day of the event.
Incident reporting for 2025 (20, with 16 SAR required). Since the last meeting, we have had multiple
severe weather alerts and the rodeo.
i. Fire-1
ii. HAZMAT-4
iii. Non-Hazardous Spill-0
iv. Missing Persons-1
v. Mutual Aid-0
vi. Police Support-5
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vii. Public Works-0
viii. Severe Weather-9
ix. Vehicle Related Deaths-0
x. Flood-0
xi. Total=20
12. Good of the Order:
a. New boat — The United States Coast Guard required a different part for the haul of the boat.
Once completed, the boat will be delivered, and we will be trained on how to operate.
b. Homeland Security Grant — The date has been set to August 5, 2025, from 3 PM to 5 PM.
13. Training:
a. Dive training — Would like to schedule in August.
14. Next Meeting is scheduled for September 14, 2025, at 6:30 PM.
15. Adjourn meeting at 7:30 PM. Motion by SR Waddell, seconded by SR Doug Schley. All members
voted aye. Motion carried.



Davison County Search and Rescue
1224 W. 5™ Ave.
Mitchell, SD 57301
Phone (605) 995-8025

DAVISON COUNTY

S.A.R. MINUTES
September 14, 2025 @ 6:30 PM

Captain: Mike Baker Treasurer: Jeff Bathke Secretary: Jeff Bathke

1. Call to order by Captain Baker @ 6:30 PM.
2. Attendance:
a. Present: EM Wegleitner, SR Waddell, CPT Baker, SR Rader, & SR Steve Nedved.
b. Excused: SR Jason Nedved, SR Bill Sebert, SR Grajkowske, & SR Bob Sebert.
c. Absent: SR Schiefen, SR Doug Schley, SR Joy Schley, & SR Mentele
3. Approval of Agenda. Motion by SR Steve Nedved, seconded by SR Rader. Motion carried.
4. Approval of previous minutes. Motion by SR Waddell, seconded by SR Steve Nedved. Motion
carried.
5. Public Input: None
6. Treasurer’s Report.

a. Deposits: Nothing new since August.

b. Checks:

i.  $3,269.95 paid to Dakota Scuba — Scuba cases & weight pocket (8/18/25)

c. Balance = $42,300.94

Motion by SR Rader, seconded by SR Waddell, to accept Treasurer’s Report. Motion carried.
7. Old business for discussion only:

a. LED Lights for SR vehicles: DEM Wegleitner gave an update on the price to replace the
headlights in the white Dodge, gold Dodge, Durango, & MEOC, as the amount was more
than what we discussed in August. The estimate for the white Dodge & Durango is $535, the
MEOC is $755, & gold Dodge is $935. We will move forward with replacing the old lights
with LED ones.

8. New Business for discussion only: None.
9. New Business requires a vote: None.
10. Upcoming Security Detail: None known of.
11. Incident reporting for 2025 (23, with 18 SAR required). Severe weather and police support at the
Corn Palace concert.
i. Fire-1
ii. HAZMAT-4
iii. Non-Hazardous Spill-0
iv. Missing Persons-1
v. Mutual Aid-0
vi. Police Support-6
vii. Public Works-0
viii. Severe Weather-11
ix. Vehicle Related Deaths-0
x. Flood-0
xi. Total=23
12. Good of the Order:

a. Boat: The boat was delayed until the middle of October due to the US Coast Guard changing
the hull requirements.

b. HLSG: Search & Rescue’s application was not awarded any funds this year.

13. Training:
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a. Dive training — September 27, 2025 @ 10 am Steve will be holding a confined water training
at the recreation center if anyone would like to test out their gear.
14. Next Meeting is scheduled for October 5, 2025, at 6:30 PM.
15. Adjourn meeting at 7:00 PM. Motion by SR Waddell, seconded by SR Rader. All members voted
aye. Motion carried.



Davison County Search and Rescue
1224 W. 5™ Ave.
Mitchell, SD 57301
Phone (605) 995-8025
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S.A.R. MINUTES
October 5, 2025 @ 6:30 PM

Captain: Mike Baker Treasurer: Jeff Bathke Secretary: Jeff Bathke

SNk wWw

Call to order by Acting Director Wegleitner @ 6:30 PM.
Attendance:
a. Present: EM Wegleitner, SR Rader, Sgt. Bill Sebert, & SR Grajkowske.
b. Excused: Captain Baker, Lieutenant Schiefen, Sgt. Doug Schley, SR Joy Schley, SR Mentele, &
SR Steve Nedved.
c. Absent: Lieutenant Waddell, SR Jason Nedved, & SR Bob Sebert.
Approval of Agenda. Motion by SR Rader, seconded by Sgt. Bill Sebert. Motion carried.
Approval of previous minutes. Motion by SR Rader, seconded by Sgt. Bill Sebert. Motion carried.
Public Input: None
Treasurer’s Report.
a. Deposits:
i. $1,250 from United Way (9/26/25) — Installment #3
b. Check:
i. $885 paid to Tri M Tunes - 2008 Dodge Ram headlights upgrade (10/1/25)
ii. $705 paid to Tri M Tunes - MEOC headlights upgrade (10/1/25)
iii.  $485 paid to Tri M Tunes — 2005 Dodge Ram headlights upgrade (10/1/25)
iv. $485 paid to Tri M Tunes — Dodge Durango headlights upgrade (10/1/25)
c. Balance = $40,990.94

Motion by SR Grajkowske, seconded by SR Rader, to accept Treasurer’s Report. Motion carried.

7.
8.
9.

Old business for discussion only: None.
New Business for discussion only: None.
New Business requires a vote:
a. Grajkowske, Kane application: Motion by Sgt. Bill Sebert, seconded by SR Rader, to approve
Kane Grajowske joining the Davison County Search & Rescue Team, pending the interview
taking place on Monday, October 6, 2025.

10. Upcoming Security Detail:

a. DWU Blue & White Parade — 10/25/25: SR Grajowske, SR Bob Sebert, & EM Wegleitner
are helping with the parade.

11. Incident reporting for 2025 (24, with 18 SAR required). EM Wegleitner was called out to a semi

accident with a potential fuel spill on Saturday, October 4, 2025.
i. Fire-1
ii. HAZMAT-5
iii. Non-Hazardous Spill-0
iv. Missing Persons-1
v. Mutual Aid-0
vi. Police Support-6
vii. Public Works-0
viii. Severe Weather-11
ix. Vehicle Related Deaths-0
x. Flood-0
xi. Total=24

12. Good of the Order:
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a. LED lights: The 3 dodges and MEOC’s lights have been updated to LEDs. The bill has been
paid.
13. Training: None.
14. Next Meeting is scheduled for November 2, 2025, at 6:30 PM.
15. Adjourn meeting at 7:00 PM. Motion by Sgt. Bill Sebert, seconded by SR Rader. All members voted
aye. Motion carried.
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S.A.R. MINUTES
November 2, 2025 @ 6:30 PM

Captain: Mike Baker Treasurer: Jeff Bathke Secretary: Jeff Bathke

1. Call to order by Acting Director Wegleitner @ 6:30 PM.
2. Attendance:
a. Present: EM Wegleitner, SR Rader, SR Eric Grajkowske, & SR Kane Grajkowske
b. Excused: Captain Baker, Lieutenant Schiefen, Sgt. Doug Schley, SR Joy Schley, SR Mentele, SR

Steve Nedved, & Sgt. Bill Sebert.

c. Absent: Lieutenant Waddell, SR Jason Nedved, SR Bob Sebert, SR Joy Schley, SR Mentele, SR

Doug Schley.

3. Approval of Agenda. Motion by SR Rader, seconded by SR Eric Grajkowske. Motion carried.

4. Approval of previous minutes. Motion by SR Eric Grajkowske, seconded by SR Rader. Motion
carried.

5. Public Input: None

6. Treasurer’s Report. There have been no updates since the last meeting in October.

a. Deposits: None.

b. Check: None.

c. Balance = $40,990.94

Motion by SR Rader, seconded by SR Kane Grajkowske, to accept Treasurer’s Report. Motion carried.
7. Old business for discussion only: None.
8. New Business for discussion only:

a. SR Administrative Manual & By-Laws: EM Wegleitner would like to look into updating the
manual & by-laws, as the training section is outdated. Also, we can review other sections that
might need updating. We will discuss this at next month's meeting.

9. New Business requires a vote: None.
10. Upcoming Security Detail: None currently.
11. Incident reporting for 2025 (24, with 18 SAR required). Nothing new since the last meeting.
i. Fire-1
ii. HAZMAT-5
iii. Non-Hazardous Spill-0
iv. Missing Persons-1
v. Mutual Aid-0
vi. Police Support-6
vii. Public Works-0
viii. Severe Weather-11
ix. Vehicle Related Deaths-0
x. Flood-0
xi. Total=24
12. Good of the Order:

a. Grajkowske, Kane’s interview: Kane was interviewed on October 6, 2025. The interview

went well, and I feel he will be a good fit for our team. Welcome, Kane Grajkowske!
13. Training: None.
14. Next Meeting is scheduled for December 7, 2025, at 6:30 PM.
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15. Adjourn meeting at 6:50 PM. Motion by SR Eric Grajowske, seconded by SR Rader. All members
voted aye. Motion carried.
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S.A.R. MINUTES
December 7, 2025 @ 6:30 PM

Captain: Mike Baker Treasurer: Jeff Bathke Secretary: Jeff Bathke

1. Call to order by Captain Baker @ 6:30 PM.
2. Attendance:
a. Present: EM Wegleitner, Captain Baker, SR Bob Sebert, Sgt. Bill Sebert, SR Steve Nedved, SR

Eric Grajkowske, & SR Kane Grajkowske

. Excused: SR Mentele and SR Rader
c. Absent: Lieutenant Waddell, Lieutenant Schiefen, SR Jason Nedved, SR Joy Schley, & SR Doug

Schley.

3. Approval of Agenda. Motion by SR Steve Nedved, seconded by SR Eric Grajkowske. Motion carried.

4. Approval of previous minutes. Motion by SR Eric Grajkowske, seconded by SR Bob Sebert. Motion
carried.

5. Public Input: None

6. Treasurer’s Report. There have been no updates since the last meeting in November

a. Deposits: None.

b. Check: None.

c. Balance = $40,990.94

Motion by SR Steve Nedved, seconded by SR Kane Grajkowske, to accept Treasurer’s Report. Motion
carried.
7. Old business for discussion only:

a. Search & Rescue Administrative Manual & By-Laws: The group discussed how they were
updated not long ago, and to recheck for an updated one. EM Wegleitner will look when in
the office.

8. New Business for discussion only:

a. Equipment/Vehicle Storage: EM Wegleitner explained that the Davison County
Commissioners asked if we would move some of our vehicles/equipment to the north offices
due to a lack of space. The group discussed the issue of having everything in two different
locations and the fact that the north building is not heated for certain equipment. We
discussed that we would be fine with the equipment trailer being moved there if necessary.

b. Enclosures for the back of the Rangers: EM Wegleitner asked the group if we wanted to
purchase an enclosure for the back end of the side-by-sides. We decided it wouldn’t be worth
the money. Instead, we discussed buying toppers with a Decked System and wind doors for
the trucks. This would allow us to carry equipment and potentially get rid of the equipment
trailer to free up space.

9. New Business requires a vote: None.
10. Upcoming Security Detail: None.
11. Incident reporting for 2025 (25, with 18 SAR required). Semi vs SUV accident on 1* and Foster.
i. Fire-1
ii. HAZMAT-6
iii. Non-Hazardous Spill-0
iv. Missing Persons-1
v. Mutual Aid-0
vi. Police Support-6
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vii. Public Works-0
viii. Severe Weather-11
ix. Vehicle Related Deaths-0
x. Flood-0
xi. Total=25
12. Good of the Order:

a. The Rangers: Both side-by-sides are having maintenance performed on them at Mettler
Implement. The 2018 Ranger was having an oil change. The 2024 Ranger was having tire
rods replaced and an oil change.

b. Radios: The radios should arrive as soon as they are done being programmed by Two Way
Solutions.

13. Training: None.

14. Next Meeting is scheduled for January 4, 2025, at 6:30 PM.

15. Adjourn meeting at 7:10 PM. Motion by SR Eric Grajowske, seconded by SR Steve Nedved. All
members voted aye. Motion carried.
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