Davison County Search and Rescue
1224 W. 5™ Ave.
Mitchell, SD 57301
Phone (605) 995-8025

DAVISON COUNTY

S.A.R. MINUTES
August 3, 2025 @ 6:30 PM

Captain: Mike Baker Treasurer: Jeff Bathke Secretary: Jeff Bathke
1. Call to order by Captain Baker @ 6:30 PM.
2. Attendance:
a. Present: EM Wegleitner, SR Waddell, CPT Baker, SR Rader, SR Grajkowske, SR Doug Schley,
SR Joy Schley.
b. Excused: SR Jason Nedved, SR Steve Nedved, SR Bill Schiefen, SR Mentele, SR Bill Sebert, &
SR Bob Sebert.
c. Absent:
3. Approval of Agenda. Motion by SR Grajkowske, seconded by SR Rader. Motion carried.
4. Approval of previous minutes. Motion by SR Grajkowske, seconded by SR Waddell. Motion
carried.
5. Public Input: None
6. Treasurer’s Report.

a. Deposits: Nothing new since the July meeting.
b. Checks: Nothing new since the July meeting.
c. Balance = $45,570.89

Motion by SR Waddell, seconded by SR Grajkowske, to accept Treasurer’s Report. Motion carried.

7.

10.

11.

Old business for discussion only:
a. None.
New Business for discussion only:
a. LED lights: We discussed replacing the old headlights in the white Dodge, gold Dodge,
Durango, & MEOC with 9x brighter LED lights through Tri M Tunes.
b. Grajkowske, Kane application: EM Wegleitner stated his background check came back clear.
SR Grajkowske explained that Kane will be gone for AIT for the next 5-6 weeks. We agreed
to interview Kane and vote at the October meeting.
New Business requires a vote
a. LED lights for white Dodge, gold Dodge, MEOC, & Durango: SR Waddell made a motion to
approve the replacement of the old headlights with new 9x brighter LED lights through Tri M
Tunes for all 4 vehicles. SR Rader seconded the motion. All members voted aye.
b. Grajkowske, Kane Application: We will vote at the October meeting. The interview will be
prior to the October meeting.
Upcoming Security Detail: None, but we are invited to attend the National Night Out on August 5™
located at Hitchcock Park from 6 PM to 8 PM. EM Wegleitner will text everyone to see who is
available on the day of the event.
Incident reporting for 2025 (20, with 16 SAR required). Since the last meeting, we have had multiple
severe weather alerts and the rodeo.
i. Fire-1
ii. HAZMAT-4
iii. Non-Hazardous Spill-0
iv. Missing Persons-1
v. Mutual Aid-0
vi. Police Support-5
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vii. Public Works-0
viii. Severe Weather-9
ix. Vehicle Related Deaths-0
x. Flood-0
xi. Total=20
12. Good of the Order:
a. New boat — The United States Coast Guard required a different part for the haul of the boat.
Once completed, the boat will be delivered, and we will be trained on how to operate.
b. Homeland Security Grant — The date has been set to August 5, 2025, from 3 PM to 5 PM.
13. Training:
a. Dive training — Would like to schedule in August.
14. Next Meeting is scheduled for September 14, 2025, at 6:30 PM.
15. Adjourn meeting at 7:30 PM. Motion by SR Waddell, seconded by SR Doug Schley. All members
voted aye. Motion carried.



