Master Scenario Events List (MSEL) for Region 6 Water Rescue 

Full Scale Exercise
August 26, 2017-Lake Ravine
Beginning promptly at 0900, the Exercise Director/Senior Controller will notify 4-2 Dispatch of a car losing control and entering the lake near the Izaac Walton League boat ramp. Dispatch will call out HPD, HFD, and Beadle County Search and Rescue.   


Scenario Summary

The Scenario utilized for this exercise is based on a Water Rescue Incident within the County, which results in requesting mutual aid from all Region 6 Counties.  

The Scenario utilized for this exercise is based on a car losing control and entering the lake near the Izaac Walton League boat ramp at approximately 0900 on 26 August 2017. A man fishing on the lake at the time calls 911 to report the accident. 4-2 Dispatch alerts the HPD and HFD to respond. 4-2 will then call out Beadle County Search and Rescue. 

Strong winds and possible rain in the forecast will make the recovery difficult. In anticipation of a lengthy dive recovery mission, Beadle County will make an official request for mutual aid from the Davison, Brookings and Yankton Dive Teams.  

The fisherman saw two occupants in the car, who will be recovered from the car and transported by ambulance if within the recovery time, or by the coroner to the county morgue.  

The Huron Fire Department will request a HAZMAT Team to address contamination of the lake, due to a thin coat of what appears to be gasoline/oil in the water. The HAZMAT Team will need to address the fuel, but at the same time allow the dive team to recover the remaining bodies.   

Several boats and jet-skis on the lake begin to observe the rescue mission. Concerned family members arrive on scene to determine the status of the passengers, of which may have already been transported to the local hospital or morgue. The scene will become chaotic in a short time, and crowd control on land and in the water will be an issue. 

The Beadle County Dive Team finds the vehicle, but is exhausted and requests another dive team take over the mission. The Davison, Brookings and Yankton Dive Teams will rotate in the water searching for the bodies.   

Master Scenario Events List (MSEL) 
	Inject #
	Inject Time
	Inject Origin

(From)
	Inject Destination

(To)
	Inject Description
	Expected Action 



	1
	0900
	Controller
	Dispatch
	Notify Dispatch of an accident, request Police, Fire/EMS assistance.   
	Dispatch will simulate a 911 call: “THIS IS AN EXERCISE. Officers, Fire/EMS needed for a one vehicle accident, which went into Lake Mitchell SE of the west end boat ramp, with an unknown number of occupants”. THIS IS AN EXERCISE. 

Incident Commander will request ambulance, and notify coroner of possible mass fatality incident.

	2
	0902
	Controller
	County Emergency Manager (s)
	Request Davison County EM mobilize Search and Rescue and bring the MEOC. 
	County EM will request Dispatch send out a call out page to all S.A.R. Members: “THIS IS AN EXERCISE. S.A.R. Members: Report to the shed, take all available equipment needed to extract a vehicle and occupants from Lake Mitchell. Location is near the west end boat ramp.” THIS IS AN EXERCISE. 

	3
	0905
	Controller
	Incident Commander
	Inform ER of possible admissions. 
	Incident Commander will request Dispatch to notify the ER of possible admissions/fatalities. 

	4
	0910
	Controller
	Incident Commander
	Request HAZMAT Team
	Incident Commander will request MEOC staff to coordinate a HAZMAT Team.  

	5
	0912
	Controller
	County Emergency Manager
	Initial Notification to the Duty Officer
	County EM will inform the Duty Officer and Regional Coordinator of the incident. More information will be relayed at a later time. 

	6
	0930
	Controller
	Incident Commander
	Region 6 channel overload. Request Special OPS Channel. 
	Request made (denied).

	7
	0935
	Controller
	Incident Commander
	Request Coroner
	MEOC Staff notify coroner of 3 assumed fatalities. 

	8
	0940
	Controller
	Incident Commander
	Family members arriving on scene looking for their family. 
	Incident Commander will utilize Search and Rescue and local Police/Sheriff’s Office to block off the scene and escort the family members to an assigned location. 

	9
	0945
	Controller
	Incident Commander
	Communication failure. 
	Logistics rectify the problem. 

	10
	0955
	Controller
	Dive Team Commander
	Dive Team member is experiencing shortness of breath and rapid heartbeat. 
	Notify EMS to have diver evaluated. 

	11
	1000
	Controller
	Dive Team Commander
	Divers exhausted. Request mutual aid. 
	Dive Team Commander will request mutual aid from Beadle, Brookings and Yankton Dive Teams.

	12
	1015
	Controller
	Dive Team Commander
	Boats/Jet-Skis getting too close to the scene, endanger divers. 
	Dive Team Commander will request water security move the perimeter back. 

	13
	1030
	Controller
	County Emergency Manager
	Duty Officer requests SITREP
	MEOC staff will contact Duty Officer with updated information. 

	14
	1040
	Controller
	Public Information Officer
	News Media are on scene and want information.
	PIO will deliver a statement to the media. 

	15
	1100
	Controller
	Incident Commander
	Time Jump to 1700
	Simulate time jump to 1700, loss of daylight, fresh personnel required. 

	16
	1105
	Controller
	Incident Commander
	Power failure on MEOC Generator. 
	Logistics switch MEOC to back-up Generator, then rectify the problem. 

	17
	1115
	Controller
	County Emergency Manager
	Incident Commander will need 6 light sets and generators, assuming the recovery will go into dark. 
	Incident Commander will request MEOC to coordinate light kits from Search and Rescue. 

	18
	1130
	Controller
	County Emergency Manager
	Duty Officer requests SITREP
	MEOC staff will contact Duty Officer with updated information.

	19
	1200
	Controller
	Dive Team Commander
	Rescue boat will not start. Is anchored in the lake. 
	MEOC staff will coordinate boat towed to shore. 

	20
	1215
	Controller
	Incident Commander
	News Media and observers are not staying behind roped off area. 
	IC will have the MEOC Staff ensure all are in the roped off area. 

	21
	1220
	Controller
	Incident Commander
	One observer experiences an unknown medical issue, becomes dazed and confused. 
	EMS on site will evaluate. 

	22
	1230
	Controller
	Public Information Officer
	News Media request an update. 
	PIO will deliver a statement to the media. 

	23
	1245
	Controller
	Incident Commander
	National Weather Service has issued a Severe Thunderstorm Warning, to include lightening issued for Davison County. Severe chop develops on Lake Mitchell. 
	Dive Team Commander will pull all divers from the water, wait out the storm, continue recovery mission. 

	24
	1300
	Controller
	Incident Commander
	Time Jump to 2300
	Simulate time jump to 2300, fresh personnel required. 

	25
	1315
	Controller
	Incident Commander
	Incident Commander requires a tow truck to remove vehicle. 
	Incident Commander contacts MEOC to coordinate local towing company. 

	26
	1330
	Controller
	Incident Commander
	Power failure on MEOC Generator, again. MEOC starts on fire and is destroyed. 
	MFD extinguishes fire, No back-up MEOC available, operation run from the ground/vehicles. 

	28
	1415
	Simcell
	MEOC
	Situation Update – End of Exercise, Hotwash & Reporting 
	Conduct Hotwash and evaluation materials at MEOC.

	
	1500
	
	
	END OF EXERCISE - DEMOB
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